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Economic Action Plan & The Industrial Strategy

% We believe there are clear
e ’.%Gmmmm overlaps between the Industrial
R Strategy’s Grand Challenges and
our Calls to Action, between the

IndUSt”aI Industrial Strategy’s five
Strategy foundations and the objectives in
Building a Britain fit for the future our Plan and a Shared

November 2077 understandingthat lagging

productivity is a core structural
weakness of our economy.
These common threads provide
business with confidence and
certainty on our commitment to
work with the UK Government
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About NMCL

Home | About NMCL
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Home » About SC21

ABOUT SC21

Supply Chains for the 21st Century (SC21) is an improvement programme designed to accelerate the competitiveness of
the Aerospace and Defence industry by raising the performance of its supply chains.

Launched 12 yoars ago, it has grown into the largest Supply Chain Improvement programme in the UK Aerospace and
Defonce sector. The programme is endorsed by all major UK Aerospace and Defence companies, it is managed by ADS
at a national and international level (Australia, Saudi Arabla, etc.) working with SC21 participants, prime contractors,
regions and regional associations, strategic partners, accredited practitioners, training partners, providers, assessors and
ambassadors

SC21 PROGRAMME

Over its Metime, the programme has had over 880 active participating companies signed up to the principles of SC21,
and engaged in a continuous performance improvement journey.

SEARCH SITE
SEARCH
BENEFITS OF PARTICIPATING IN SC21

Find out about the many benefits of participating in

sc21
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SC21 C&G
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ABOUT THE PROGRAMMES HOW TO JOIN ACHIEVING RECOGNITION TOOLS KNOWLEDGE PROVIDERS LINKS Contact ADS

Home » The programmes » Competitveness & Growth (C4G)

COMPETITIVENESS & GROWTH (C&G) SEARCH SITE

The SC21 Competttiveness & Growth (C&G) programme is the intermediate step on the Aerospace and Defence Supply
Chain Improvement Ladder. It is specifically designed to focus on increasing competitiveness and improving on
organisational capability in the eyes of the customer
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COMPETITIVENESS & GROWTH (C&G) AND NMCL SRESFTROC PARTCRATMA R et
The SC21 CA&G programme utilises the National Manufacturing Competitiveness Level (NMCL) System. This system
was developed by an ADS and SMMT led consortium, supported by industry primes and OEMs. It is a set of processes, Find out about the many benefits of participating in
tocts and techniques that not only assesses a company’s competitiveness and indicates how they are performing, but SC21 DIWYDIANT CYMRU
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also highlights areas where improvement can and should be made.

To participate in the SC21 C&G programme you must first declare an initial expression of interest TOOLKITS & METRICS

SC21 C&G DEPLOYMENT FRAMEWORK
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— Structured Process £14.4m programme
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Get in Touch

Fill out the quick form and
we'll be in touch as soon
as possible
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Toyota Lean Manufacturing

Developing people and processes

THE TOYOTA WAY

CULTURE
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Toyota Lean Manufacturing

The seven wastes in business are. . .

Over-production

Over
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Continuous Improvement — WHY?

* To remove waste

* To increase productivity
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 To add value to our customers




What Have Standards Ever Done For Us?

89%

of companies say that
standards contribute to the
optimization of compliance
with regulations such as
health and safety legislation
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of companies say that
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o Using standards enhances
their reputation
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13%

of companies say that
standards allow greater
control of environmental
problems
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What Have Standards Ever Done For Us

of annual UK GDP
growth can be
attributed to
standards,

equivalent to
£8.2 billion
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£6.1bn

of additional UK exports per year can
be attributed to standards

371.4%

of UK productivity
growth can be
attributed to
standards

SMEs are

41 % more likely

to export if they use
standards and larger
companies are 36%
more likely to export
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Where do we start?
@)

Reducing Waste | SMART Toyota Lean NMCL Sharing In
5S Innovation Management SC21 C&G Growth
Lean principles | ISO Standards Programme (SIG)
Kaizen activities
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Other Forms of Support

e

e Welsh Automotive Forum KE/B

Welsh Automolive Forum
Fforwm Modurol Cymru

AEROSPACE

* Aerospace Wales Forum AWALES
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* Electronics Software & Technology Network ose estnet
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