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Economic Action Plan & The Industrial Strategy

We believe there are clear 
overlaps between the Industrial 
Strategy’s Grand Challenges and 
our Calls to Action, between the 
Industrial Strategy’s five 
foundations and the objectives in 
our Plan and a shared 
understanding that lagging 
productivity is a core structural 
weakness of our economy. 
These common threads provide 
business with confidence and 
certainty on our commitment to 
work with the UK Government 
and others to support existing 
businesses in adapting to change 
and in promoting the industries 
and businesses of the future.
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Continuous Improvement – WHY?

• To remove waste

• To increase productivity

• To add value to our customers



What Have Standards Ever Done For Us?
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Where do we start?

Reducing Waste
5S
Lean principles
Kaizen activities

Toyota Lean
Management
Programme

SMART 
Innovation
ISO Standards

F4N
SC21

NMCL
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Sharing In 
Growth
(SIG)



Where do we start?



Other Forms of Support

• Welsh Automotive Forum

• Aerospace Wales Forum

• Electronics Software & Technology Network


